Gutman Library Strategic Five Year Plan
2005-2009
Creating a Cultural, Social, and Intellectual Center of Campus
Part I - Introduction


The main focus of the Paul J. Gutman Library's previous five-year plan was centered on building a digital library environment. The Library concentrated on providing the Philadelphia University community with access the electronic databases, journals and books that most strongly support the institution's curricular goals and student learning outcomes. We wanted to create an environment that would allow students and faculty to access this material from anywhere, at any time with minimal barriers. Based on user surveys conducted during this period, the staff of Gutman Library was successful in achieving this goal. 

In addition to our functions of selecting, acquiring, and organizing materials in all possible formats, and then making them accessible and promoting them to our community, our most important function, and one we spent considerable time on during the past plan period, is user education. Beginning in 2001, near the start of our 2000-2004 plan, the institution made a major shift from traditional library instruction to a full-fledged information literacy initiative that was recognized as an institutional priority. This initiative was formally incorporated into the institutional governance structure: an Information Literacy Task Force was created, and it is accountable to the Undergraduate Education Committee.  Since then, professional librarians have collaborated with faculty to develop a program of information literacy education that is firmly integrated into the university curriculum. Our work on this initiative will continue into the new plan period.

Perhaps the most salient event that occurred during the past plan period, with respect to this new plan, was our 10th anniversary celebration in 2002. Organized around a week long series of educational programs and celebrations, this event created the awareness that Gutman Library had much more to contribute to the university community than information resources packaged in a digital library environment. We realized that Gutman Library needed to reinvent itself as a “place.” We need to create a library building and physical environment that will make our community want to come to the library.  Our 2005-2009 plan maps the strategy that will allow Gutman Library to continue in the role it has performed since 1948 when the Hesslein Library, the first of the institution's East Falls era libraries, served as the social, cultural, and intellectual commons for Philadelphia University. 

Part II - Gutman Library Mission Statement
Gutman Library works collaboratively with faculty to ensure students achieve institutional learning outcomes.  As the University’s information portal, the Library develops a collection that supports the institution’s curricular goals. The Library supports and advances the educational discovery and research missions of the University.

· We support the campus community and university mission
· We help students learn how to become effective and efficient researchers
· We help faculty blend research and instruction for the benefit of their disciplines and our students
· We are student centered in service delivery as it guides our decision making

· We achieve a balance between physical and digital resources     

· We are a cultural, social and intellectual center of campus.
Part III - Vision Statement

Our vision of the Paul J. Gutman Library is one of a library that:

· Makes it easy and simple for members of the Philadelphia University community to find the information they need
· Has the services and resources that the campus community uses regularly to obtain the information they need wherever and in whatever format it exists

· Provides an inviting and comfortable physical environment for study, computing, socialization, and intellectual discovery; the library is a facility that community members want to use
· Thoughtfully acquires technology to enhance information accessibility, recognizing the importance of balancing technology acquisition with serving people and the larger needs of the campus community. 

· Establishes the necessary level of connectedness with the campus community to ensure the library staff is an active partner in the achievement student learning outcomes.

· Supports the learning needs of on-campus and distance learners equitably, as well as researchers at off-campus centers.
· Leverages campus-wide learning and computing technologies to ensure the library has a presence that allows it to achieve its mission.

· Seeks out and enters into consortial relationships with other academic libraries to derive the benefits of resource sharing. 

Part IV - Values Statement 

To realize our vision and carry out our mission and in dealing with our 
constituents and co-workers, we will: 

· Listen to our patrons so that we understand what they need and what they want. We will neither assume we know what another "really means," nor to see how another is wrong. We will treat our patrons with the respect and dignity they deserve. 


· Be committed to high-quality customer service. We will give our patrons a reason to want to use Gutman Library, and to ask us to help them when they need assistance with library research.

· Respect our patrons' feelings. Be compassionate. Be courteous. Be fair.
 

· Accept responsibility for our actions. Think before we act. Consider 
consequences. Be accountable. After making a mistake, apologize. 

· Be professional. Try ever to do better. Never quit easily. Seek first the 
real causes of problems, not the blameworthy. Work constantly to improve our skills and to expand our learning. 

· Be technology advanced and adept. Take risks in trying new information resources and technologies. Emphasize the use of information technology but stay true to traditional library services. Stay focused on human interaction and personalized service, and avoid the temptation to allow the pursuit of new technology to become the means and the end that we strive for in our library's operation.

Part V – External Environmental Assessment

In developing this plan, we make the following assumptions about how the external technology, economic and higher education trends may impact on Gutman Library:

Technology:

· A 2004 Pew/Internet study indicates that 84% of Americans use search engines regularly to retrieve information and that 92% report confidence in their ability to retrieve the information they seek. It will become increasingly challenging for higher education institutions to make students aware of information resources that exist beyond what internet search engines retrieve, and to convince students of the value of these resources.
· The World Wide Web will remain ubiquitous as the technology for delivering electronic information to the desktop, but will likely evolve into a mechanism that can deliver a greater variety of information formats with greater speed and with less technical skill needed from users to make use of the resources.


· Students will come to higher education institutions with a more varied exposure to information and instructional technologies of all types. They will arrive at college with expectations of having significant access to information and computer technology across the institution.


· While print formats will continue to dominate, books and journals will become increasingly available in digital formats, and these formats will require an ever-increasing bandwidth from our network resources.


· The dominating technologies of the next few years will be wireless data communication, and portal technology that allows users to customize what information they receive, how they receive it, and where they receive it (anytime, anywhere).


· Students are increasingly more sophisticated about technology, especially devices such as cell phones, video games, instant messenger, and peer-to-peer networking, but are not sophisticated about research and information retrieval.
Economic/Social
· Minimal slowdown, if any, in cost of subscriptions for print and electronic journals, as well as library databases, but rate of increase should average 7% - 8%, still far outpacing the rate of increase in the library budget (1%).


· Consumerism is impacting all higher education institutions. Students want a “seamless” customer experience, with access to services that meet the growing demand for self service.


· Collaborative learning is on the increase. Students are looking for spaces on campus that meet their preference for studying in groups.


· The service and media economy and its emphasis on "instant gratification" will result in increasing numbers of incoming students who place an emphasis on service shaped by speed, convenience, and customization.

Higher Education

· Distance education programs, virtual and transregional institutions, and corporate universities will continue to change the fabric of the landscape of higher education; more students, particularly non-traditional students will enroll in these institutions at an increasing rate.


· Accrediting agencies will continue to emphasize information literacy skills as outcome measures of student learning about research than on traditional measures of library quality such as building space and collection size. 

· While the nature of the student body overall will change, with greater percentages on non-traditional students, institutions like Philadelphia University will continue to cater to a largely traditional body of 18-22 year olds, with a more diverse social background.


· Higher education textbook publishers will join with information providers to offer databases and other resources that come as a supplement to the text. These systems can be used to circumvent the library’s far richer information environment.
Part VI – Internal Environmental Assessment

In developing this plan, we make the following assumptions about how change at Philadelphia University over the next five years may impact on Gutman Library:


· The University will build a student center that is adjacent to Gutman Library. For the first time since the opening of the library there will be another attractive building on campus that will offer amenities students find desirable, and it is close to the library building. We must think creatively about ways to connect with the center in ways that promote the use of Gutman Library so that we can sustain the continuous increase in the usage of the Library.


· There are plans to continue the development of new academic programs that will herald change in the curriculum. In 2004-2005 there is an entirely new school being created that will likely develop new curricular areas, as well as a new industrial systems engineering program, and a shift from traditional textiles studies to general engineering programs. The Gutman Library will need to keep shifting its collection priorities to meet the needs of these new programs, and their faculty and students.


· As staff, programs, and facilities migrate to a new (PURC) research center in Manayunk this may require Gutman Library staff to provide new and different services to a remote population of faculty and researchers.


· Over the next five years, we are likely to experience a greater emphasis on faculty research and research grants at this University. The Library will need to enhance its collection of electronic resources, particularly journals and databases to meet the needs of faculty for more sophisticated research resources.


· During this plan period the institution will undergo a Middle States Re-accreditation process. Although this is likely to result in minimal change, the Gutman Library needs to be agile in responding to any suggestions or recommendations that come as a result of the review.
 VIIa.  Strategic Goal One: 
Gutman Library develops and maintains systems and technologies that enable Philadelphia University community members to independently and easily connect to the information they seek.
Objective One: Our Online Public Access Catalog is an easy to understand and navigate information portal.
Objective Two: We will offer a simple, easy-to-use, integrated interface for locating books and journals.
Objective Three: Our web site is constantly reviewed to ensure it meets user needs and is up-to-date.
Objective Four:  We will acquire systems to get the user directly to a full-text article when appropriate and possible.
Objective Five:  We will create resource pages that support specific information seeking needs of the Philadelphia University, including the development and delivery of RoboDemo tutorials for our library databases.
Objective Six: We will develop an Electronic Resource Management system that enables library staff to better manage and maintain electronic subscriptions and services. 

Objective Seven: We will integrate all media resources into the library collection and give it physical accessibility.
Objective Eight: We will conduct a collection inventory that allows the library staff to establish an accurate baseline collection and replace or eliminate materials as appropriate. We must create a collection with integrity.
VIIb.  Strategic Goal Two: 

Gutman Library will create an information environment with a combination of services and resources that encourage regular and frequent use by the Philadelphia University community
Objective One: Conduct satisfaction surveys and focus groups to understand how constituents are using Gutman Library services and resources and ways in which their information needs are shifting.
Objective Two: Create communication vehicles that regularly alert community members to new services and resources and how to best use them.

Objective Three: Adapt to changes in the Philadelphia University curriculum to continuously offer the best array of information resources.
Objective Four: In addition to ongoing marketing strategies, Gutman Library staff will develop new outreach methods to keep constituents well-informed about library events, activities, and services.

VIIc.  Strategic Goal Three: 

Gutman Library will revitalize its physical environment so it is inviting to the Philadelphia University community and serves as a cultural, social, and intellectual center of campus.
Objective One: Create more collaborative learning space within Gutman Library

Objective Two: Create a 24 hour study space with café-type refreshments
Objective Three: Develop a space plan that creates more room for users and provides for sufficient collection expansion and storage of less-used materials.
Objective Four: Work collaboratively with faculty and students for the development of displays that are relevant to the community, showcase the work of community members, and are updated on a regular basis.

Objective Five: Create ongoing cultural and social events that will bring students and faculty to the library, and collaborate with faculty, students, and other administrative offices in developing programming.

VIId.  Strategic Goal Four: 

Gutman Library will thoughtfully acquire new technologies that improve access to services and that support the information needs of the Philadelphia University community, yet the staff of Gutman Library will continue to focus on providing its constituents with interaction and personalized service.
Objective One: Actively solicit user input and feedback when considering new technologies, such as online research systems.
Objective Two: Engage in the digitization of selected parts of the collection for both the purpose of preserving the collection and making it more widely available on and beyond the physical borders of our campus.
Objective Three: Explore technologies that promote self-service operations to satisfy the growing consumer demand for self-initiated transactions.
Objective Four: Explore technologies that enable the customization of resources to better meet the needs of constituents, such as “my web page” technologies.
Objective Five: Meet the needs of users that require technologies that cater to new, mobile, personalized information devices such as cell phones, PDAs, wireless laptops, and combination devices.
Objective Six: Explore the feasibility of an institutional repository for faculty and student research as well as institutional documents, or opportunities to develop shared repositories with other academic libraries.

VIIe.  Strategic Goal Five: 

Gutman Library will create connections with faculty and administrators to promote the integration of services and resources into the learning environment to achieve student learning outcomes.
Objective One: Integrate library resources into campus learning software at the system and course levels.
Objective Two: Continue to support, in collaboration with faculty and through the Information Literacy Task Force, the integration of information literacy across the curriculum.
Objective Three: Offer improved and ongoing faculty development programs that educate faculty about library resources.
Objective Four: Engage in the First Year Learning Experience in a supportive role that can introduce new students to the library research environment.
Objective Five: Connect with distance learners and their instructors.
VIIf.  Strategic Goal Six: 

Gutman Library will develop outcomes assessment procedures that will enable the library staff to determine or document how it contributes to students’ achievement of university learning outcomes.
Objective One: We will be responsive to the new academic plans of the six schools so that we are knowledgeable about the learning outcomes specified for students in each and able to appropriately meet or assist our faculty in meeting them.
Objective Two: We will become a participant in Project SAILS.
Objective Two: We will work towards an information literacy assessment instrument for incoming students.

Objective Three: We will establish a library-oriented exit assessment for graduating students.

Objective Four: Librarians will work with individual faculty to assess student performance in information literacy specific courses.
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