Minutes of the Teaching, Learning & Technology Roundtable

Date: December 1, 2000

Present: S. Bell, L. Russow, J. Shane, M. Roydhouse, J. Eliason, B. Mariotz, N. Van Eck, E. Corse, R. Weiss, R. Fleming, T. Olivier, J. Gonzalez Major, C. Fixman, M. Szymona, F. Ross, C. Dougherty

S. Bell began the meeting with a review of the Action Team revisions from the prior meeting, and a review of the members of each Team. At present, teams do not have chairs. Teams should meet to pick a chair and determine what team focus/goals will be.

The bulk of the meeting was devoted to a discussion about OIT and the campus network infrastructure. NVE and RW reviewed how our campus network was created and what the current challenges are. The current network is a “shared” network. This leads to capacity problems. There is too much competition for the available bandwidth and this results in slowdowns. OIT has spent considerable funds replacing key hardware items, such as hubs and routers to try to improve capacity. In addition, a “traffic shaper” is being tested that will give OIT the ability to control what network traffic is prioritize. Right now, from 8 am to 8 pm FTP activity is limited to allow other traffic to have priority. This will cause any FTPing to be slow during that time period. OIT’s future plan is to move to a “switched” network, which will eliminate “collisions” that occur during competition for available bandwidth. This will require the acquisition of some expensive equipment, so it may not happen for two years. OIT must continue its process of migrating in new PCs around campus. RW also briefed the group on our proxy server situation. We two for outgoing traffic and one for incoming traffic to the library databases. He explained what the proxies do for us. Finally, NVE explained some of the wireless initiatives on campus, and some future plans for expanding wireless capability on campus.

The discussion then moved on to faculty development. Plans for development activities for the spring 2001 semester were described. We also discussed how we might get more people to attend the programs (not just the same folks all the time).Some ideas include development activity targeted to specific schools or groups of faculty, trying to increase attendance through faculty encouraging fellow faculty to get involved.

As part of the faculty development discussion, we also talked about technology grants. CF said money could certainly be set aside for this. There is not a great deal of money overall, but she would look to the TLTR to provide guidelines for determining what type of projects would be eligible for grants. It was suggested that the Roles and Rewards Team take this up.

SB updated the group on the progress of the project to convert D2 to a smart classroom. When it is ready, the TLTR will be invited to a demo.
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