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Meeting Minutes

Steven Bell called the meeting to order at 12:05 PM, and began with a report from the Chair. Three items of information were reported. First, Steven discussed his phone conversation with Steve Gilbert, TLT Group President. Gilbert said he thought our TLTR was well-organized and was working on some important projects. He also gave some advice on what we should stress with our TLTR Web site. The call was part of a new initiative of the TLT Group in which Gilbert has monthly conference calls with TLTR leaders. Second, Steven mentioned that he had given thought to the TLT Summer Institute, but thought that our group was perhaps not yet ready to attend. Members indicated that there was an interest in attending next year. We'll need to determine how many individuals would be able to attend. Third, Steven will be arranging a presentation about the TLTR at a future faculty meeting. He would like a faculty member to participate as a co-presenter. For now he will talk to the Secretary of the Faculty about getting a date for the presentation.

Chris Dougherty presented the Report of the Connected Learning Team recommending software for online teaching. Chris reviewed the work done by the Team, and how they reached the conclusions of their report. The Team recommended that the University acquire the Blackboard Courseinfo product. The Roundtable members approved the recommendation. Some issues related to hardware still need to be worked out, but we will work towards having the software installed for the fall semester.

Steven and Jordana Shane introduced a proposal for an information literacy program. There is a complete draft on Jordana's web site (http://staff.philau.edu/shanej). A discussion ensued about how we would implement an information literacy program, and what steps would be needed to obtain faculty approval. The program would focus on teaching specific research skills at very specific points in the curriculum. Chris indicated this would also be helpful for undergrads. Emily suggested we somehow try to fold in computer training for greater technological literacy. Beth suggested a course of action that would lead to approval by the Curriculum committee. The draft needs more work, and Jordana will revise it over the summer. Since SGS has been talked about related talks, Steven and Jordana will discuss it in more detail with Marion Roydhouse. Our goal will be to have a document ready for the fall that TLTR members can take to their school curriculum committees.

Steven reported on a short course in multimedia that is being planned as a summer faculty development activity. Terry Olivier is developing the curriculum. Instructors are being drawn from her program (with some PhilaU instructors). Topics include scanning, PowerPoint, e-mail skills, graphics, etc. Two faculty from each school are participating. They will become resource people within their schools to help other faculty with multimedia applications.

Action Teams reported:

Instructional Technology: Still working on a faculty survey to determine their technology needs and support issues. Rob Fleming commented that they've gotten some good responses but would like to reach more faculty.

Technology Development: Will start planning for two faculty programs for the fall. Beth Mariotz will let Marlene Szymona know what dates are available so that rooms and equipment can be reserved. Programs will likely involve an outside speaker and some sort of faculty showcase.

Academic Web: The faculty directory of web pages is done; all faculty have a web presence where basic information is found. Emily Course reminded us an ongoing issue will be maintenance. For example, who will add new faculty arriving this year. Emily also met with Jim McDevitt to work on some revisions/changes to the University web site. It is not clear what the status is of the re-design of the campus web site. Whenever that happens, the TLTR (or this committee) should serve as some sort of advisory group on the university web site.

Technology Awareness: The TLTR web site is in good shape but needs additional content. Steven will call a meeting with Chris and Faye to figure out what this team will be tackling next.

Strategic Planning: Steven and Beth are still working (no progress since last meeting) on a strategic technology plan.

Connected Learning: Has fulfilled its charge of recommending an online course software. May be involved with the implementation process.

Marlene gave a report on two conferences she attended. She mentioned that there is a fair amount of research being done on teaching and technology with respect to determining what impact the technology is having. She recommended that grants be made available to faculty here who would like to do this kind of research, for example, examining how having a Blackboard course page might impact on student learning.

Steven will work on dates for two fall meetings of the TLTR. He suggested that we look into a joint meeting with the Temple U. TLTR, and there was interest in the idea. He will contact Tracey Cooper, the Chair of the TLTR at Temple, to see if we can work this out. 

Steven mentioned that TLT Group now offers webcasts on some interesting topics. We would be able to view a webcast in an auditorium or conference room so that a group could attend. If Steven or others see a notice for a TLT Group webcast that might be of interest to the group, please share the information.

The meeting adjourned at 2:10 pm.
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