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Engaging Students in Group Discussion
Require Participation

When teaching an online course, the instructor should make participation a
percentage of the grade. Set participation parameters by requiring students
participate in a specific number of discussions and by letting them know what
kind of content is expected (i.e. personal experiences, analysis,etc.). This will
encourage students to be active and participate. The Instructor should grade
on the quallity of the students' participation in the discussion as well as quantity.

Form Learning Teams

Divide the students into groups and ask them to introduce themselves in a
discussion forum. This will substitute for the initial opportunity of meeting other
students in a traditional classroom setting. They could share interests with each
other as well as pictures of themselves. Ideally the students will bond
encouraging each student do his or her share and engage in online discussions.

Make the Activity Interesting

In a discussion forum spark students' interest by creating assignments that
complement their interests and ambitions. If you have mature learners, allow
them the freedom to pick their topic for projects and research assignments. If
your students need more direction, have them choose from a list of topics or
assign topics directly. Encourage group members to collaborate about ideas.
Don't Settle for Just an Opinion

Have students justify why they feel strongly about their opinions by having them
support their thoughts with sufficient data and explanation.

Structure the Activity

Structure the conversation to be academically beneficial by giving students
clear guidance on what is acceptable and what is not. Choose topics wisely.
Topics should be organized around an academic theme that complements
course objectives.

Optional a Hand-In Assignment

Use written assignments to encourage application of knowledge. If needed,
allow students to turn in a written assignment such as a case study, research
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paper, problem solution or portfolio to demonstrate their understanding of
course material. This gives students the opportunity to integrate and apply their
knowledge from participation in group discussions.

Peer Grading

Let students know at the beginning of the course that their peers will help
evaluate their participation. Have each student evaluate other group members
as an incentive for each member to contribute to all group discussions. If
students do not want to grade each other individually, then have them grade
contributions made by other groups. This will enhance the learning experience
for all of participants. Another possibility would be to have each student
acknowledge one student from the group whose contributions they considered
to be most helpful. This will encourage all students to provide comments.

Using the Discussion Boards

The Discussion Board is the area where whole class discussions will take place.
Every member of the class will be able to read and respond to messages posted
to the main discussion board. This feature is designed for asynchronous use. This
means everyone does not have to be available at the same time to have a
conversation. As the course proceeds, many different conversations will take
place and they need to be organized so you can keep track of what's been
said (and what needs to be said!)

Conversations are grouped and organized within a Forum. A forum can be
thought of as an area or arena which holds the entire dialog surrounding a
certain topic. Forums are created and posted to the discussion board by the
instructor.

Discussion Board

Within each forum, conversations are organized into topics or Threads and
responses or Replies
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Discussion Board

Fornm A
Thtead 1

Reply
Thtead 2

Notice the structure of the conversation in the diagram above. This hierarchical
or threaded structure provides you with a visual representation of how each
conversation has proceeded. For example in Forum A, Thread 1 was started
before Thread 2. At this point, 1 reply has been posted to Thread 1 and no
replies have been posted to Thread 2. In forum B, only one thread has been
started but two replies have been posted.

Setting up a discussion board on your Blackboard course

1. From your course’s Control Panel, click on Discussion Boards.

Course Tools

Announcements Send E-mail
Course Calendar Collaboration
Staff Information Messages

Tasks Glossary Manager
(Discussion B{:ards] Digital Drop Box

2. You will arrive at
the Discussion Discussion Boards
Boards page,
usually this page
lists any forums [ ]
that you have fod forum |
created. When

you first access it
the page will be This discussion board has no forums.

To create a forum, use the Add Forum button above.

empty. Click on
Add Forum to
add a forum.

oK )
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3. Enter a title for the forum. This should quickly convey what topic the forum
will be used to discuss.

4. Enter a description for the forum. It is helpful to explain how the forum
should be used, how regularly you yourself will check it and so on.

#3 Add Forum

Title: |Your Cuestions Answered! &«

Description:

[os 3 [380 [rems Ve rorn B | 0 7 | & 3 == o =
TR BB o QO L2 A S s Prevew B

Please use this forum to post any questions you have about the content of the lectures. If vou =
feel embarrassed to ask remember that in this forum vou may post anonvmously. [ will check
the forum weekdy and trv to answer all the questions. If vou think vou know the answer to
someone else’s question — why not answer &7

| -

Next set the options according to your preference:

Allow anonymous posts
Ticking this box will allow your students to choose to post anonymously if they
wish.
Allow author to edit message after posting
This allows the author of a message to go back and edit it later.
Allow author to remove own
Forum Settings: messages
I Allow anonymous posts This allows the author to remove
their message later on. It is not
recommended to select this
option because if a post is
¥ Allow file attachments removed the flow of a the
¥ Allow new threads thread will be disturbed. If a user
deletes their message any
messages which were in reply to the deleted message will also be deleted.
Allow file attachments
Setting this option will allow students to add attachments to their messages.
Allow new threads

¥ Allow author to edit message after posting

I Allow author to remove own posted messages
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Turning on this setting allows students to start new threads (i.e. start new topics of
conversation). It is recommended that you set this option otherwise your
students will only be able to reply to threads that you create.

The forum user settings can be used to give students administrator rights to your
forum. This is not recommended. Below is a desciption of the settings, taken from
the Blackboard instructor manual.

Forum User Settings:

Normal _ .
) ) m = Forurn moderator privileges
Users are automatically assigned I et e T S L
Normal settings. Changing a Forum b = Blocked Users
Administrator’s privileges to Normal - _
will revoke their administrator b Baig. Sohail (baigs) ~
settings. b Baker. Amy (bakera)
Bankowski, Hellene  (bankowskih)

. Barts, Bryan (barsh)
Admm o o Boston. belanie (hostanm)
Assigns forum administrator privileges Bradley, Sarmuel M. (bradleys)
to a selected user. Eliasan, John (eliasonj)

b Gall. Brian [galll)

Permanent Forum Administrator — the | Gowdy. Kathleen (gowdyk)

) b Grant Jamie {grant] _ MODERATE | NORMAL |
person creating the forum, no one Hairnan, Susan (haimans)
can take away these privileges. M Jacohson Lea (jacobsonl) vl __Biock | _uneLock |
Forum Administrator privileges — assigned by the Permanent Forum Administrator.
Instructors can create a forum and then enable another user to manage the
forum through the Forum Administrator privileges.
Block
Blocks a user from posting to the Discussion Board forum. Only the Forum
Administrator or the Permanent Forum Administrator can block a user.
Unblock
Unblocks a user that was formerly blocked from posting to the Discussion Board
forum.
5. ClickonSubmitto  [37] Your Questions Answered! (Cmodity ) (Remove))
create your Forum. . .
il Base use this forum to post any questions you [ Mo Messages |
6. You will see your have about the content of the lectures. If you feel
forum, note that embarrassed to ask remember that in this forum
you can change you may post anonymously. | will check the
the order in which forum weekly and try to answer all the questions

If wou think you know the answer to someone

forums appear by else's question —why not answer it?

clicking on the
drop down menu with the number within it to the left of the folder
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description. You can go back and change the setup of the forum by
clicking on the Modify button.

7. To enter the forum click on its name, this works in the same way as
entering a content folder.

Using Groups in Blackboard

To support peer collaboration, instructors can use the Groups tool to form
multiple groups of students. Each group can be given its own file exchange
area, Discussion Board, Virtual Classroom and a Group Email tool to send
messages to all group members. Students can belong to multiple groups
simultaneously, so an instructor might assign different groups for different
assignments.

Enabling Groups in Your Course

1. Begin by making sure you have access to the Groups area in Bb. To do so
follow the directions below.
Click on Control Panel.
Under Course Options click on Manage Tools.
4. Click Tool Availability.
a. Make sure that GROUPS is enabled by clicking in the Available
checkbox.

wnN

Developing a Group in Blackboard

=

Click on the CONTOL PANEL to create a Group.

2. Under USER
MANAGEMENT, select
Manage Groups. [EJ] Manage Groups

3. Select Add Group.

COURSES » BLACKBOARD DEWO » CONTROL PANEL > MANAGE GROUPS

€ Add Group

Mo groups currently defined.
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m Add Group

& Greup Information

Hame

Deseription

4. Typein a Group
Name and
Description. Be sure
to select all that
apply under Group
Options.

5. Click Submit. Then
click OK for your

recel t Groep Thscessien Board Sssdatls s F .
p ' e Yetosd Clansepoen Ay .|.|,..'-_d_‘__,_,-f-. 4
b

) Group Dptioms

Grosep File B

Girosap Ernadl Avalabia

Group Avallalde 0 Yes Mz

€ Submir

Cazk Submit 1o Smph Sl Cancel 1o gud

Adding Users to a Group

1. You have now created a group. You will now need to enter users into the

group.
2. Select Modify.

& Gow
Group
Graup File Exchange 8l Group Discussion Board 2 Group Yirtual Classroom B Group Email /

3. Select Add Users to Group.
4. Select the List All tab and then select List Al * Gg";'" Ft'_"“’e;“‘:ﬁ_ .
again under the Note. PRI R
P Add Users to Group
Add users to the Group.
SEARCH | srtswatn | usTau € P List Users in Group
List all the users in the Group.
P Remove Users from Group
Search by: (%) Last Name O Usemame ) Email Remaove users from the Group.

5. Select the users you would like to add to this group by clicking on the boxes
next to their names.
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Group Page: Group 1 Group Only Access 1. Go backto the
For Each Option course in order to
P Group Discussion Board add Discussion
Use the Group Discussion Boawd for debates and conversations. Forums for each
b Collaboration group.
Participate in Collaborati 2. Click on the Groups
P File Exchange S elent cotian button apd a group
Exchange files witM B that you just
created.
P Send Email Click
=end ernail to one or moare group members. a. ICkon
Group
P Group Members | Discussion
HNarme Emzil Board.
Test Test b. Select Add Forum.
C. Type in the title of
the discussion forum with a description.
d. Select the properties appropriate for your course and click Submit.

6. Click Submit.

Adding Discussion Forums and Other Tools to a Group

Note: The discussion board works the same as the “whole-class” discussion

board.

Note: The other options, Collaboration, File Exchange (Digital Dropbox) and
Email, work the same as in “full class mode.” If you have any questions, let me

know.

Managing Collaboration Sessions

The Collaboration tools let you create and participate in real-time lessons and
discussions with your students. There are two versions of the collaboration tool:
the Virtual Classroom and the Lightweight Chat. The Virtual Classroom lets
instructors and students browse the web, participate in question and answer
sessions, and participate in chats. The Lightweight Chat only features the Chat
tool. Both collaboration tools give you the ability to record archives that can be

made available to students.

Creating Collaboration Sessions

Unlike past versions of Blackboard, the collaboration tools are no longer only
available in a fixed area of the classroom. Instead, they are organized in sessions
that you create, and can have names and dates of availability. By default, two
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collaboration sessions are created when your course is created—one is the
“Lecture Hall” session, which uses the Virtual Classroom tool, and the other is the
“Office Hours” session, which uses the Lightweight Chat tool. To create more
sessions:

From the Control Panel:

1. Click the Collaboration link in the Course Tools box on the left.
2. Click the Create Collaboration Session button.

=

- Yo IR TR o PR e

LB LN - s PPl DML - LOSTR B
4 Collaborstion Seeslens
[ T re——

o e v cxa Trp b rwkn e i =
restendd ool e bkl in
e W

w

Enter a name for your session in the Session Name field.

In the Schedule Availability area, select the dates of availability for your

session.

5. In the Collaboration Tool area, select either Virtual Classroom or Lightweight
Chat.

6. Scroll down to the bottom of the page and click the Submit button.

»

4 Add Collaboration Sesslon

) Session Name /
Session Name g5 DEMO_1 061 206 143202

£ Scheadule Availability

Select Dates of Avallabllity [ Sran Afier [0 End Afler
Jun [wl[12lw] /006 [x] @ T 2] 006 [v] B
02 [w] 30 0] P s 02 ] 30 ] | PR

Bvallable Ees O

i No -
€ Collaboration Tool
Chioose tool for this Session | Crae 4 il
&) Submit
Chck Submlnto finish. Click Camesl 1o qud )

Cancel ] Suderit )
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Using the Virtual Classroom

1. In the Control Panel area, on the left under Course Tools, select the

Collaboration link.
2. On the Collaboration Sessions page, to the right of the Session Name,

click on the Join R s

button to enter e

the Virtual v
Classroom chat P A [ =t ]
session.

Lechan Wk ¢ Lk e

(= — =

p

o b = =

Note: You need to have Java 1.5 installed on your system to properly run the
Virtual Classroom. If you do not, go to http://www.java.com for the free

download.

Also, if you have a pop-up blocker installed in your system, hold the Ctrl
button down when you click to Join the session.

You will see this screen when you join the Virtual Classroom:

&7 Blackboard Virtual Classroom - Mictosoft Internet Explorer  VC Menu Bar &fo
Bl | Bview 8 comos Bokar Qe Bomakosts 4= Lecture Hall (Moderator) m
lassroom Tool : l s | = =
£ Course Map. _ ' = il
Qwhiteboard AR TENE
&2 Group Browser buttons to
() Ask Question rec:!rd
& Question Inbox (0) zezzion
Whitehoard
| Controls | Tools |
RN (2] [Z][E [l [T]
—
e coer S
Line Width: 2 -
1 Font [Arial -
II| Font Size: |36 [+]
: [Brian Gall joined the session] Jun 20, 2006 12:43:4% PM EDT
Paricipants{1) Role & (0)
Brian Gall @
/ Participants in
S&ssinn
’y—") & Compose i _-‘1
L enrino B e Mo 20 ﬁf" Joined session successiully.
2] Applet blackboard.phugins. virtualclassroom. DisplayActiveToolpplet started % Local intranet
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http://www.java.com/

Virtual Classroom Menu

" e <? O

an option for . View 23] Controls [HClear €3 End B> Breakouts
viewing personal —
messages in the _ - s
Vlrtual Wit ﬁ Cantrols EE Claar aEnd B Breakouts
Classroom.

2. Controls - Select Clascsrﬂoﬁrrg;iﬂo;n LB -
the features that Bz = M‘,-.-J
are accessible to
users during a session. There are two types of users:
o Active Users: Have access to almost all features.
o Passive Users: Have access to the Question feature.
Clear - Clear all information in the session display area.
End - End the session and expels all users.
Breakouts - Create a breakout room for a group of participants.
Breakout sessions are not available from the Lightweight Chat.

ok w

Virtual Classroom Tools

Classroom Tool
A Course Map

1. Course Map - Enables participants to

browse and view the Course Contents wyhitehoard
while they are in a session. &2 Group Browser
2. Whiteboard - Enables participants to () Ask Question

{7 Question Inbox (0]
Course Map

present several different types of
material to the Virtual Classroom
participants. #-fual Content

3. Group Browser - Enables participants to il Syllabuis

. ) o ] Faculty Infarmation
collaboratively browse the Web during o~ £ Training Docurnents

a session. _ o o= 7 Podcasting
4. Ask Questions - Enables participants to [ Assighments

ask questions. [ External Links
5. Question Inbox - Enables the Instructor 1 Tests

to manage questions from the o= [ ITS Sunvey

participants during a session.

Dizplay To Clazs | Go!

More screen shots on next page:
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Classroom Tool

Classroom Toaol

A Course Map

A Course Map

Zlassroom Tool
Course Map
YWhitehoard

Whitebhoard [y Whiteboard [
4% Group Browser &% Group Browser 42 Group Browser
(@) Ask Question (2) Ask Question () Ask Question
{7 Question Inbox (07 T Question Inbox (0 (% Question Inbox {03
Whitehoard Group Browser Ask Question

Controls | Tools |

RINZ[Z]E[C]T]

Line Yidth: |2 |-
Font: |Arial | - |
Font Size: 36 |~

Enter Addrass:

Dizplay To Class

Go!

Enter Question:

Zlassroom Tool

Course Map

Whitehoard

2 Group Browser

(z) Ask Question

7% Question Inbox (1)

Ciuestion Inhox

G 28 [ ] Show unanzwered only
From | <l
Brian Gall

CQuestion:

6/20/2006

How do you use Vi?
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Other Features of Virtual Classroom

Chat [Brian Gall joined the session] Jun 20, 2006 12142145 PM EDT =
[Brian Gall displayed the following
1. To enter content: httpfbbfwebappsfblackboardfcontent/listContent jsp*mode=reset
text. click in gcourse id= 6804 1%content id= 119246 1# 119263 1] Jun 20, 2006 =
’ ) 1:21:35 PM EDT
the text field | .
beside Brian Gall: Hi everyone jun 20, 2006 1,32:21 PM EDT
Compose. -
2. Enter your :@'”’“F“’“ |_
text. |[Joined session successtully.
3. Click Send

to send the text to the rest of the people participating in the chat.
Hand-Up and Private Message

On the left hand side of the screen, you will see an area where you can private
[ . message students in the class and see who is

Participants(1) | Role | @ | asking you a question.

Btian Gall @ :

Note: Disable this feature if you do not want
your students “IM’ing” each other.

i UserInfo  Bp Private Message ﬁﬁ
Lightweight Chat

This feature is the same type of program as the Virtual Classroom, but its sole
purpose is to use as a class chat room. You can record these sessions just like a
Virtual Classroom session, but you do not have access to the variety of tools.

&5 Blackboard Chat g
EB iew ﬂ Cortrols  [HClear €3 End B Breakouts Lecture Hall Moderatar) OI[I[II I:JIEJ

E; [Brian Gall joined the session] Jun 20, 2006 1:39:46 PM EDT

Paticipantsi1) | Role |@ @ |

Briah Gall i
@' Compose

fuseri & Proettessaze. 88 oined session successtuly.

Jawva Applet wWindow
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Filtering Collaboration Sessions

You can filter your view of collaboration sessions to see all collaboration sessions,
collaboration sessions that are currently open (can be joined), collaboration
sessions that have archives, or collaboration sessions that will be available in the
future.

From the Control Panel:

1. Click the Collaboration link in the Course Tools box on the left.
2. In the Filter area, select the appropriate choice from the drop-down menu:
a. Show All: displays all collaboration sessions.
b. Open Rooms: displays collaboration sessions that are currently
available to join.

Filtar Search by (%) Session Mame () Start Date () End Date (WhD0Y 1)
ISthAII vl GO | Search
Showe All

Awallable Sessions

- -

messions with Recordings Tool Start Date End

Future Sessions virtual Classroorm

@ Office Hours Chat

o

c. Rooms With Archives: displays all collaboration sessions for which
you have recorded an archive.
d. Rooms Available in the Future: displays all collaboration sessions
which have an availability date in the future.
3. Click the Go button.

Q: I set up a session to for the future, but students say they can't access it.

Note: The Rooms Available in the Future option displays all collaboration
sessions which have an availability date in the future, but does not check to see
if they have been manually made unavailable. Thus, a session may appear in
the Rooms Available in the Future list but not be automatically made available
when the availability date is reached. By the same token, the Open Rooms filter
looks only at availability dates. A session that is set to unavailable will be listed by
the Open Rooms filter even though students may not access it (or even see that
it exists). Oddly enough, you can only see whether a session is available from the
“Manage Session” area (or by checking the Student View to see if the session
appears for students).
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